
Rivercliff Estates Homeowners Association 
HOA Meeting Minutes 
April 6, 2016 
 
Diane called the meeting to order at 7:05 pm. All board members except Steve Ross were in 
attendance. Three homeowners were in attendance. The Agenda was approved. The Minutes from 
the March meeting were read and approved. 
 
Treasurer's Report: The monthly Fund Statement was reviewed and discussed. Corrections of the 
disbursement amount allocations between the Capital Maintenance and Operating Expense accounts 
have been completed. Linda noted the monthly bookkeeping charges are lower as a result of an 
organizing of procedures.  
 
The water bill was reviewed again because of another significant increase associated with the meter 
assigned to the upper Rose Pkwy loop. Linda received a letter from the city in regards to the 
increased usage. She contacted the city and confirmed that they do read each meter every month so 
the usage should be consistent and not fluctuating up and down. As there seems to be no broken 
line, leak or any other obvious problem there is a possibility that a homeowner may be responsible 
for the over usage. Further investigation will need to be done. 
 
Reserve Study: The Reserve Study Minutes were read and approved. The perimeter fence 
replacement project was discussed. One contractor has made a scope-of-work project evaluation but 
their report and bid have not yet been received. A further review and discussions of the project will 
be done at the next Reserve Study meeting. 
 
Exterior Facility Maintenance: Joy gave a general report of projects. She noted that the broken 
front porch post on one unit is still pending repair. PGE still has not replaced one light pole but it 
was confirmed we did receive a monthly fee credit. So until it is replaced the HOA will not be 
assessed any increase in upgrade fees for that one pole. 
 
She reported a problem with the siding and general area on a unit that had a satellite dish installed. 
She has contacted Direct TV and they will come back to repair the damage. 
 
She reported a new patio fence that was installed on one unit does not meet the HOA’s exterior 
facility guidelines. See Architectural section. 
 
Other general maintenance and work order repairs are being done.  
 
Architectural: No new requests. However, one homeowner has erected a rear patio fence without 
Board approval and it is not in compliance. Ann will follow up with the owner to try and correct the 
situation.  
 
Hospitality/Clubhouse: No new requests. 
 
Pests:  Vole activity is increasing. Another dog was attacked by a coyote and it was noted that they 
are becoming more aggressive and owners need to become more vigilant when walking pets. 
 
Pool:  A new pool service has been hired and will start the 2nd week of April. No other issues. 



Rental Coordinator:  No new issues. 
 
Grounds: Crane fly and moss control spraying is being redone due to the excessive rains that 
occurred after the first spraying. It will be done at no extra charge to the HOA. Trees at the front of 
the property along Rose Pkwy will be trimmed up to the 15 foot code level with smaller branches 
above that to be thinned out as necessary. Diane is still working with the landscaping service to 
determine what plantings are needed for restoration and to control runoff. General maintenance 
continues. 
 
Old Business: a – Website: Todd gave a general progress report on the status of the website. The 
Board met in a separate meeting to discuss and review content and options. As a result Todd will 
now confer with each member individually to get input as it pertains to their area of responsibility.  
 
b – Unit Tenancy Rule: The review from the attorney regarding our proposed tenancy limit rule was 
received and it has been reviewed by all Board members. It was discussed and all agreed to adopt the 
change. The proposal now has to be presented to the homeowners for their review and approval. A 
“Percentage in Voting Interest” of at least 75% will have to be received in order to pass the 
amendment. Linda will draft a letter of explanation to the homeowners and she will also contact the 
attorney to confirm how the vote needs to be taken in order to ensure we are in compliance with the 
rules, regulations and by-laws of the association. 

New Business:  Janna Frazier reported that she is in the process of selling her unit and will be 
resigning as Secretary. Time uncertain. The positions of Secretary, Rental Coordinator and 
Swimming Pool duties will have to be filled. 
 
Public Comment: None 
 
Next meeting will be May 4, 2016. 
 
The meeting was adjourned at 8:40 p.m. 


